
UBND TNU KHANH HoA
BAN euAx t .f rnu KINH TE vA KHU cONc NGHTEr

nANc xudN DrTN, oANu GrA, HANH DQNG crAr euyET nur no vA co Hor

STT V6n A6lquri trinh

Riii ro (R) (-)

Co'
h0i

(+)

Hirnh tlQng cin
thqc hiQn tI6 gini

quy6t nii ro, co'hQi

Don vi

liOn quan
Ghi
chr[

ffi

Khe
nlng xdy

ra (P)

(tn.l-s)

Mr?c tIQ
thc

tIQng
(s)

(tir l-5)

Mric
RR

(PxS)

I. Cric y6u t5 nQi bS (Ban ISO xem xdt ctic ydu tui gqi! dudi i iy tli xtic d.inh rii ro vd co hQi niu cdvd ddnh gtui utic ilQ rii ro theo hfing dAn ei
PL 0t)

I

Trong qu6 trinh ptrOi trqp thgc hiQn nhiQm vu, d6i
khi xiy ra tinh trang ch4m cung cdp th6ng tin (do
mQt s6 phdng, dcrn yi tryc thuQc co kh6i lugng
c6ng vi6c lcrn) d6n d6n vi€c t6ng hop c6c b6o c6o
bf cham tr6; d6ng thoi phong, don ri .t t, tri t6ng
hqp phdi ddnh th6m thoi gian d6n d6c c6c phong,
don vf li6n quan d6 cung c6p th6ng tin, s6 liQu
kip thoi.

1J 4
t2-
Cao

Cac phdng, dcrn vi
cdn phdn c6ng
chuy6n vi6n theo d6i
vir nhic h4n b5o c6o
dC khic phuc tinh
trang chdm.cung c6p
th6ng tin, s6 liQu theo
y6u cdu cria phdng,
don vi chir tri t6ng
hqp.

rdt ch cic
phdng, don vi
tryc thuQc.
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STT VAn d6/qui trinh

Rrii ro (R) G)

Ccr
h0i

(+)

Hinh tIQng-cin
thr;c hiQn tI6 gi6i

quy5t rtii ro, ccr hQi

Dcrn vi

li6n quan

Ghi
chri

Kha
ning xiy

ra (P)

(tir 1-5)

Mtfrc tIQ
tic

tIQng
(s)

(tir l-s)

Mric
RR

(PxS)

2

C6ng chuc, vi€n chfc chiu tr6ch nhiQm tham
muu linh vgc ISO t4i c6c ghdng, don vf tryc
thuQc thuong xuy6n thay d6i, kh6ng c15p ung
dugc y€u ciu c6ng viQc.

4 2
8-

Thap

Thucrng xuy6n ddo

t4o, b6 tri c6ng viQc

cho c6ng chuc, vi6n
chirc hqp ly.

-iI at ca cac

phong, don vf
tryc thuQc.

lI. C6c yiiu t6 b6n n goli @an ISO xem xir cric yiu tii gqi i, dudi ddy dd xdc djnh rii ro vd co hQi niu cd vd dtinh gki mric dQ rii ro theo httdng ddn

tqi PL 0l)

C6 sg thay d6i ,6 qry dinh crha c6c thu tgc hdnh

chinh thuQc thdm quy€n gi6i quy6t cira Ban Qu6n
ri.

4 3
t2-
Cao

Chap nhdn rui ro.

Cho Quyiit dinh c6ng
UO ttrir tuc hdnh chinh
sua d6i, b6 sung cira

c6c BQ.

Vin phong, c6c

phong chuy6n
m6n giai quy6t
thu tqc hanh
chinh.

2

Hq thdng th6ng tin gi6i quy6t thu tqc hdnh chinh
tinh thucrng.xuy6n c6 l6i, 6nh huong dtin viQc

gi6i quy6t h6 so thu tgc hdnh chinh.
J 4

t2-
Cao

Chap nh4n rui ro.

Khi h9 th6ng co l6i,
phong chuy6n m6n
lap tuc b6o cho Quin
tri m4ng d6 c6 biQn

ph6p xu li, khic
phpc kip thoi.

Quan tri m4ng,
chuy6n vi6n
dugc cu qua

ldm viQc tai
Trung tim
Phgc vu hdnh
chinh c6ng vir
cttc phong
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STT V6n tlii/quri trinh

Rfri ro (R) G)

Ccr
h0i

(+)

Hirnh tlQng cin
thgc hiQn tI6 giei

quy6t riii ro, c0 hQi

Dcrn vi

liOn quan
Ghi
chri

Kha
ning xiy

ra (P)

(tir 1-s)

Mri'c tIQ
tfc

tIQng
(s)

(tir l-5)

Mri'c
RR

(PxS)

chuy€n m6n
a ..,glal quyet thu

tqc hdnh chinh.

J

ViQc t6ng hqp y ki6n cua t6 chuc, c6 nhdn vd giai

a.uV6t thri tqc hinh chinh d6i khi bi chfm do c6c
t6 chuc, c6 nhdn ch4m gui tri phi6u kh6o s6t v6
co quan.

2 2
4-

rh6p

Chap nh6n rui ro.

T6ng hqp tru6c ciic
phi6u da gui v6,
thucrng xuyOn li6n hQ

vdi c6c t6 chuc, c6
nhdn d6 nh4n dugc
k6t qua khio s6t.

Vin phong, c6c
phdng chuy6n
m6n gi6i quy6t
tht tuc hdnh
chinh.

4
Chinh s6ch tinh gi6n bi€n ch6, sO lugng
CCVCLD gidm qua c6c ndm

5
aJ

15 -
Cao

+ Phdn c6ng, t6 chftc
lai cho phu hqp

Vul phong
ph6i hcr-p citc
phong, don vi
truc thu6c

III. Nhu cAu vi mong ilqi c6c b€n q uan t m (Ban ISO xeu xit yAu cdu cia cdc b1n hAn quan ggi i dwri d,Ay dd xtic dinh rt)i ro vd co hQi niiu c6
vd ddnh gid m rc dQ rii ro theo htdng ddn tqi PL 01)

I C6c co quan ph6i hqp giaiquy6t h6 so li6n thdng
thucrng co y kiOn g6p y tr€, 6nh hucrng dOn thcri

J 4
t2-
Cao

Ch6p nh4n rui ro.
Chuy6n
dugc cu
ldm vi6c

vi€n
qua
tai

=ti

rt
'Itr
Wt
+i
:
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STT V6n tld/qurl trinh

Rfri ro (R) G)

Co
h0i

(+)

Hinh tIQng-cin
thqc hiQn tI6 gini

quy6t rfii ro, co hQi

Don vi

li6n quan
Ghi
chri

Khe
ning xiy

ra (P)

(tt 1-s)

Mric tIQ

titc
tIQng
(s)

(til 1-s)

Mrlc
RR

(PxS)

h4n trd k6t qui gi6i quy6t h6 scv thir tuc hdnh

chinh.

Trung tdm
Phgc vu hdnh
chinh c6ng, c6c
phong chuy6n
m6n gi6i quy6t
thu flrc hdnh
chinh.

2

C6c so, ban, ngdnh, dia phucrng co i kitin gop j'
tr6 trong c6ng t6c thUc hien c6c phdn khu xiy
dung c6c khu chuc ndng thu6c Khu kinh t0 Vdn
Phong.

3 4
t2-
Cao

ChAp nhfn rui ro.
Phong

QHXDMT

IV. Qui trinh giii quySt th& tqc hinh chinh (Ban ISO xem xit khAu chinh trong qwi trinh gidi quydt thd tltc hdnh chinh gqi i dwri ddy clii xtic
. , ^: :

tllnh rii ro vd co hQi niu c6 vd ddnh gid m*c ilS rii ro theo hubng dAn 4i PL 01)

a) KhAu ti6p nh$n hd so'
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STT V6n tl6/qui trinh

Rrii ro (R) C)

Co
h0i

(+)

Hirnh tlQng,cin
thqc hiQn tI6 gi6i

quydt rti ro, co'hQi

Don vi

li6n quan
Ghi
chri

.\

fr

Khe
nlng x6y

ra (P)

(tir l-5)

Mfic tIQ
tdc

tI0ng
(s)

(tt 1-s)

Mtfrc
RR

(PxS)

I

Nguoi ddn kh6ng mu6n sir dqng dich vu Buu
chinh c6ng ich trong ti6p nhan vd tr6 k6t qua h6
so thtr tUc hdnh chinh.

4 2
8-

Thap

ChAp nh4n rui ro.
^.4Ti6p tqc tuy6n
truy6n, phO bi0n vd
khuy6n khich nguoi
ddn su dung c6c dich
vu buu chinh cdng
ich.

Vin phong chu
tri, ph6i hqp
v6i c6c phong
chuyOn . m6n
gihi quy6t thu
tgc hdnh chinh.

2

Nguoi ddn kh6ng mu6n su dpng dich vq thanh
to6n truc tuy6n tr6n HQ th6ng th6ng tin giai quyOt
thu tgc hdnh chinh tinh

4 2
8-

rh6p

Chip nh4n rui ro.

^.4I lep tuc tuyen
truydn, ph6 bi6n va
khuy6n khich nguoi
dAn sir dung cdc dich
vu thanh to6n tryc
tuyen.

Vdn phong chu
tri, ph6i hqp
v6i c6c phdng
chuy6n . m6n
giai quy6t thu
tqc hdnh chinh.

a
J

Chuy6n vi6n duoc cir qua ldm viQc t4i Trung tdm
Phuc vu hdnh chinh c6ng ti6p nhan h6 so tryc
tuy6n qu6 08 tii5ng ldm viQc tC tu ngdy kh6ch
hdng nQp h6 so.

3 2
6-

rh6p

Chuy6n vi6n duoc cu
qua ldm viQc tai
Trung tdm Phgc vg
hdnh chinh c6ng
thucrng xuy6n ki6m

Chuy€n vi6n
dugc cir qua
ldm viQc tai
Trung tdm
Phuc vu hdnh
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STT V6n tlii/qurl trinh

Rrii ro (R) C)

Co'
h0i

(+)

Hirnh tlQng c6n
thqc hiQn iI6 gini

quy6t rti ro, ccr hQi

Dcrn vi

liOn quan
Ghi
chri

Khe
ning xiy

ra (P)

(tir 1-5)

Mrlc tIQ
tic

tIQng
(s)

(ft 1-s)

Mrfrc
RR

(PxS)

tra danh s6ch h6 so
"Dd n6p - cho ti6p
nhfn", ddm b6o viQc

tirfp. nhan h6 so tryc
tuv6n kh6ns ou6 08JU

ti6ng ldm viQc k6 tu
ngdy kh6ch hdng nQp

h6 so.

- Vdn phong co tr6ch
nhiqm gi6m s6t, nhfc
nho chuyOn viOn

dugc cu qua ldm viQc

tqi Trung tAm Phpc
vq hdnh chinh cdng
ti6p nhan h6 so tryc
tuy6n dirng quy dinh.

chinh c6ng,
Vdn phong.

b) Khiu xem x6t vi giii quy6t thri tgc hirnh chinh

I Phin mdm ti6p nhqn vd gi6i quy6t thir tuc hdnh
chinh cira Trung tdm Phgc vu hdnh chinh c6ng

3 4
t2-
Cao

Chap nhfln rui ro.

Khi phin m6m co 16i,

phong chuy6n m6n

Quin tri m4ng,
chuy6n vi6n
dugc cir qua
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STT V6n tld/qu6 trinh

Rfri ro (R) G)

Ccr
h0i

(+)

Hirnh tlQng cAn
thg.c hi6n tI6 gini

quy6t rfii ro, ccr hQi

Dcrn v!

liOn quan
Ghi
chri

Kha
nlng xiy

ra (P)

(tar 1-5)

Mtfrc iIQ
tic

tIQng
(s)

(tir 1-5)

Mri'c
RR

(PxS)

tryc tuydn tinh thucyng xuy€n co l6i, anh hucrng
.l ,( .

den viOc giAi quy6t h6 scy thi tqc hdnh chinh.
lap tuc b6o cho Quin
trf m4ng. d6 co biQn
ph6p khac phuc klp
thdi.

ldm viQc tqi
Trung t6m
PhUc vU hdnh
chinh c6ng vd
cac phong
chuy6n m6n
gi6i quy6t thu
tuc hdnh chinh.

2
LEnh dao thucrng xuydn
duyQt h6 so tr6 so vdi thoi

di hop, d6n dtin
h4n quy dfnh.

phc aJ 2
6-

rh6p

- Thr,lc hiQn kj,sO AOI

vdi m6t s6 loai v[n
ban .ld t6t qua giai
quyOt thir tqc hdnh
chinh.

- CAc phong chuy6n
m6n theo d6i lich
c6ng t6c cria lSnh dqo
hdng tuin, dAy nhanh
ti€n dQ thdm <lfnh h6
so tru6c khi trinh.

fAt cit citc
phdng, don vi
tryc thuQc.

c) Khffu tri k6t qui
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STT V6n d6/qui trinh

Rrii ro (R) G)

Co
h0i

(+)

Hinh tlQng.cin
thyc hiQn iI6 gini

quy6t rfii ro, co hQi

Ecrn vi

li6n quan
Ghi
chri

Khe
nlng xiy

ra (P)

(tir 1-5)

Mr?c iIQ
tic

tI0ng
(s)

(tir 1-5)

Mric
RR

(PxS)

1

Nhdn viOn buu diqn chflm lay k6t qui gi6i quyis!

thir trlc hdnh chinh tu Ban QuAn lj' Khu kinh tO

vh Khu cdng nghiQp d6 bdn giao cho Trung tdm

Phqc vU hdnh chinh c6ng thUc hiQn trd k€t qud

cho kh6ch hing.

aJ I
J-

Thap

Vdn thu phdi hqp
chuy6n vi6n dugc cu
qua ldm viQc tai
Trung tdm Phqc vg
hdnh chinh c6ng kip
thdi gqi diqn cho
nhdn vi6n buu ttiQn

l6y ktlt qui gi6i quy6t
thir tpc hdnh chinh
ngay sau khi ph6t
hdnh.

Vdn thu,
chuy6n vi6n
dugc cu qua

ldm viQc tai
Trung tdm
Phuc 4r hdnh
chinh c6ng.

NgdyW, thdng E ndm 2025

PhG duyQt

TRUONG BANNguli l4p

n Minh
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