
BAN QUAN LY KHU
KINH TE VA KHU

CONG NGHIEP

l. Mgc ti6u tI6nh gi6:

Kt HoAcH ?ANrl GrA.Nor Bo
HE THONG QUAN LV CHAT LUqNG
rir ugr KrEM TRA coNc rAc'cAr

cAcH sAnu cHiNH NAM 2o2s

BM.DGNB.O2

so.olt....

- Erinh gi6 viQc 6p dpng, duy tri HQ th6ng qudn lf ch6t luong (HTQLCL) tai
cric phong, tlon vi tryc thuQc.

- Kii5m tra tri6n khai thgc hiQn cric chuong trinh, kti ho4ch vd c6ng tric CCHC
cta co quan.

2. Ph4m vi tlSnh gi6:

- Todn b6 c6c phong, don vi tryc thu6c cira Ban Quin lj'Khu kinh t6 vd Khu
c6ng nghi6p.

3. C6c chu6n mgc tLinh gi6:

- Ti6u chu6n qu6c gia TC\rN ISO 9001 :201 5

- Kti hoqch CCHC ban hdnh kdm theo Quyet dinh s6 1O5/eD-KKTKCN
ngiry 091912025.

- COng t6c linh tlao, chi <lao ban hdnh c6c vdn bin triain khai thUc hi6n.

- Vi€c x6y drmg Muc ti6u ch6t lugng vd K€ ho4ch thgc hi€n Muc ti6u ch6t
lugng cria cric phdng, don vi truc thu6c.

- Vi6c thgc hi€n cric quy trinh nQi b6 gidi quyet ttUC cria c6c phong chuyCn
m6n.

- C6c vIn bin cta HTQLCL, sua d6i vd cdp nh6t.

- Ciic vdn bdn quy pham phrip ludt c6 li€n quan.

4. Thoi gian il6nh gi6: Tu ngdy 28110t2025 d6n ngdy 30fi0t2025.
5. Thinh phin Doin tillnh gi6:

a) Truong Dodn drinh giri: Phtng Phan Phuong Th6o - Chuc vr,r: Chiinh Vdn
phong.

b) Thdnh vi6n Doiin drinh giri:

- Ph4m Thi Hai Y6n - Chuc vU: Ph6 Tru&ng phdng euy hosch X6y dlmg vd
M6i truong.

- Ong V6 Khdn - Chirc vU: Ph6 Ch6nh Vin phong.

- Ld Vinh Phong - Chric vU: Chuy6n vi6n Vin phong.

- Nguy6n Nggc Htmg - Chuc vU: Chuy6n vi6n phdng euy hoach X6y dr,mg vd
M6i truong.
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- Nguy6n Khdc TriQu - Chric vg: Chuyen vi6n phong Doanh nghiQp - Gi6m

sdt DAu tu.

- LC Thdn Ngg. Dung - Chirc vg: Chuy€n vi6n Ban Qu6n ly du 6n, hp tAng.

6. K6 ho4ch dfnh gi6 cg th6 t4i tirng tlon vi:

TT
Thdi gian
<16nh giri

Don vi/ linh vqc
dugc il6nh gi6

NQi dung
Chuy6n gia

il6nh giri

I

Ngiv
2811012025

Tn 8h00

d6n 10h00

Vdn phong

- 6.1, 6.2, 7.3, 7.4, 7.5, 8.2,

8.4, 8.5, 8.6, 8.7, 10.

- fet qui thgc hiQn c6ng t6c

CCHC theo KC hoach nim
2025.

- Tudn thtr quy trinh nQi b0
gi6i quytlt TTHC.

D/c Y6n,
Hung

2

Ngdv
28tr012025

Tt 14h00

t16n 16h30

Phong Doanh
nghiQp - Gi6m s6t

DAu tu

- 6.1, 6.2, 7.3, 7.4, 7.5, 8.2,

9.4, 8.5, 8.6, 8.7, 10.

- f6t qui thgc hiQn c6ng t6c

CCHC theo K6 hoach ndm

2025.

- Tu6n thu quy trinh nQi b0
gi6i quyi5t TTHC.

D/c Th6o,
Dung

J

Ngdv
291101202s

Tt 08h00

tl6n 10h30

Ban Qu6n lj'dg 6n,
.x
h? tang

- 6.1, 6.2, 7.3, 7.4, 7.5, 8.2,

8.4, 8.5, 8.6, 8.7, 10.

- KCt qud thgc hiQn c6ng t6c

CCHC theo KC hoach ndm

2025.

- C6ng t6c qu6n li tai chinh

sau khi s6p nh4p.

D/c Khdn,
Phong

4

Ngdv
2911012025

Tt 14h00

d6n 16h30

Phong Quy ho4ch
Xdy dgng vd M6i
trucrng

- 6.1, 6.2, 7.3, 7.4, 7.5, 8.2,

9.4, 8.5, 8.6, 8.7, 10.

- fi5t qu6 thlrc hiQn c6ng t6c

CCHC theo KO ho4ch ndm

2025.

- Tu6n thtr quy trinh nQi b0

gi6i quyrit TTHC.

D/c Tri€u,
Dung

5

Ngdv
301r012025

Tn 08h00

d6n 10h30

Phong K6 ho4ch. -

DAu tu vi Xuc tien

- 6.1, 6.2, 7.3, 7.4, 7.5, 8.2,

8.4, 8.5, 8.6, 8.7, 10.

- ftlt qud thqc hiQn c6ng t6c

CCHC theo KC ho4ch ndm

2025.

D/c Y6n,
Phong
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TT
Thli gian
il6nh gi6

Don vi/ linh vgc
duqc il6nh giti

NQi dung
Chuy6n gia

iLlnh gi6
- Tudn th,i quy trinh nQi b0
giii quy€t TTHC.

6

Ngiv
301r01202s

Tt 14h00

d6n 16h30

Ban Chi dpo ISO,
T6 thu ky ISO

- 4.3, 4.4, 5.2, 6.2,7.1;7.2;
7 .3;7 .4;7.5; 10.

D/c Th6o

Ghi chil:

- Cdc nQi dung vi: Kidm sodt tdi li€u, hd so, qudn l!,rili ro, cdi tidn, chtnh

sdch, mqc ti€u chdt lugng, m6i trudng vd co sd ldm viQc, ddo tqo nhdn viOn,... sd

ddnh gid o tdt ca cdc don vi.

- Di6n gidi nQi dung ddnh gid theo diiu khodn cfia TCVN ISO 9001:2015:

4.1

\7

Hi€u bi€t v€ t6 ch*c vd b6i cdnh cila
: ,,

to chuc
8.t

Hosch dinh vd ki€m sodt thrc hi€n
tdc nghiQp

-

4.2
Hidu btdt cdc nhu cdu vd mong dqi
cila cdc bAn quan tdm

8.2 Cdc yAu 
"d, 

ui sdn phdm vd dich vu

4.3 Xdc dinh phqm vi cila HTQLCL 8.3
Tht€t tai vd phdt tri6n san phary vdr _.:
dlch vu r,;,;}l

4.4 HTQLCLvd cdc qua trinh cilo h,A thiing 8.4

5.2 Chinh sdch 8.5

5.3 Vai trd, trqch nhiQm vd qt4en hq ti| clairc 8.6 Thing qua sdn phiim va dich:,ff$

6.1
Cdc hdnh dQng gidi qrydt rili ro vd co
h0i

8.7 Ki€m sodt cdc ddu ra khong phit hW

6.2
MTCL vd hosch dinh d€ dqt duqc

MTCL
9.t

Theo ddi, do luong, phan tich vd

ddnh gid

6.3 Hoqch dinh thay d6i 9.2 Ddnh Sid n1i b0

7.1 Cdc ngu6n lqc 9.3 Xem xdt cua ldnh dao

7.2 Ndng luc t0 Cat ttdn

7.3 NhQn th*c

7.4 Trao d6i th6ng tin

7.5 Thong tin dqng vdn bdn
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Kidm sodt cdc QT, SP, DV b1n ngodi

Sdn xudt vd cung ciip dlchvu iffi
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D6 nghi c6c don vi dugc tl6nh gi6 chuAn bi dAy <tri tX liQu, h6 so cAn thi6t vd

tich cgc hqp t6c vdi doirn d6nh gi6 d6 dqt d6nh giri dat ktit qui./.

Ngdy &lthdng I0 ndm 2025

Ph6 duyQt Ngudi l$p k6 hoqch

Phirng Phan Phuong Thio

Ph6 duyQt
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