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r. MUC oicn
Quy trinh ndy thi6t lap nhim quy ctfnh th6ng nh6t c6ch thfc nhfn bi6t, xtr ly circ

dich vg henh chinh c6ng, c6c hoat ctQng chuy6n m6n kh6ng phu hqp dugc ph6t hi6n
th6ng qua quii trinh giAi quy6t citc TTHC, c6c hoat dQng trong pham vi chuy6n m6n

co li€n quan d6n t6 chfc, c6ng ddn tpi Ban QuAn ljr Iftu kinh t6 vd Khu c6ng nghiQp

(Ban Quin lj'); thgc hien hdnh clQng khEc phuc, ki6m so6t rui ro vi xem x6t cira l6nh
dpo v6 HQ th6ng quin lj' ch6t luqng (HTQLCL) nhim d6m brio tinh hi6u lpc, hiQu

,...4
qu6 vd c6i ti€n li€n tqc.

II. PHAM VIAP DUNG

Ap dung vdi t6t cA cic phong, tlon v! thuQc pham vi HQ th6ng quin lj, ch6t
lugng cira Ban Quan lj'.

Ap dqng cho moi sg kh6ng phu hqp hi6n tpi, kh6ng phu hqp ti6m An OOi vOi

c6c quil trinh li6n quan d6n HTQLCL.

III. TAI LIEU VIEN NAN

- Ti6u chuAn qu6c gia: TCVN ISO 9000:2015;

- Ti6u chuAn qu6c gia: TCVN ISO 9001 :2015;

- Quytit dinh s6 IOI/QD-BKHCN ngey 2ll}ll2}lg cua BO KHCN;

- 56 tay ch6t lugng;

- Quy trinh Quin ly rui ro;

- Quy trinh D6nh gi6 n6i b0 HTQLCL.

rv. DINH NGHIA/ VIET rAr
4.1 Dinh nghia:

- SU kh6ng phu hqp: Su kh6ng d6p tmg m6t y6u cAu.

- SU khic phuc: Hdnh dQng nhim lo4i bo mdt sg kh6ng phu hqp dugc tim th6y.

- Hdnh dQng khic phuc: Hdnh dQng nhim loai bo nguy6n nhdn cira sr,r kh6ng
phu hqp nhim ngln ngua viec t6i di5n.

- Thuc hien dC 
^u6t 

cei ti6n: Ld viQc thgc hi6n c6c y ki6n, kii5n nghi nhim n6ng
cao hiQu lqc cta HQ th6ng quin ly chdt lugng.

- S6n phAm: Diu ra cua mQt tO chric c6 thti dugc tao ra md kh6ng thuc hi€n b6t
kj, giao dich ndo giira t6 chric vd kh6ch hdng.

- Dich vg: DAu ra ctra m6t t6 chirc vdi it nh6t mQt ho4t ctQng cin duoc thuc hi6n
gifra tO chuc vd khrlch hdng.

4.2 Yiiit titz
- KPH: Kh6ng phu ho,p.
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- HDKP: Y€u ciu hdnh dQng khic phuc.

- HTQLCL: He th6ng quin ljr ch6t luo,ng.

- Ban ISO: Ban Chi it4o xdy dpg, 6p dsng, duy tri vi cii ti6n HTQLCL tai
Ban Qudn ly duqc thenh lpp theo quytit dinh ctra nguoi co thAm quyAn;

- VBQPPL: He th6ng vin bin quy phpm phSp luat.

- STCL: 56 tay ch6t luong cria HTQLCL.

- MTCL: Mgc ti6u ch6t luong.

- CSCL: Chinh s6ch ch6t lugng.

- CCVCLD: C6ng chirc, vi6n chric, ngudi lao dQng.

v. NQI DUNG

TT
Hoat
tIQng

Trrich
nhiQm

YGu ciu Bi6u miu

5.1 Nh$n Uitit vi xri'l;i sdn ph6m/ dich vg KPH

5.1.1 Nh0n bi6t
vii xirc
dinh cong

t6c xu ly

CCVCLD,
I-anh dao

circ

phdng/don

vl m{cthuqc

- Trong quii trinh cung c6p dich 4r hdnh

chinh cong vd giii quytit c6ng vi6c chuy6n

m6n, n6u ph6t hien b6t kj, dich vu ndo

KPH vdi he th6ng VBQPPL vd quy clinh

hi6n hdnh tai Ban Quin ly thi cin nhpn

bi€t, xem x6t vd xu ly theo thAm quy6n vi
tri c6ng vi€c.

- Trucrng hqp vuot qu6 thAm q,.ry6n thi cin
b6o c6o Linh d4o tryc titlp dC x6c ctinh

hinh thfc xu ly phu hqp, nhu: Lirm lai, sira

chira/khic phpc, ch6p nhpn hoflc loai bo;

nQi dung KPH, ghi b6o ciro theo miu
BM.CTCL.OI.
- Linh d4o cac phong/ilon vl trrJc thugc xem

x6t vd x6c clinh hinh thirc xu ly, phan c6ng

nguoi thuc hien va kiiSm tra k6t qua khic
phuc (n6u co) Ai5 aam bio su KPH dugc xu

lj'triQt ct6.

BM.CTCL.
01

5.1.2 Su dung
th6ng tin
ldm co so

xem x6t
HEKP,

CCVCLD,
I^anh dAo

circ
phong/ilon
vi tryc

Th6ng tin <tiu vdo il6 ldm co so xem xet

HDKP, y€u cdu cii ti€n, gdm c6c nQi dung

sau (khong hqn che th6ng tin dau vdo):

- Circ ho4t dQng chric ning KPH.

- ThOng tin ph6n h6i tu c6c t6 chricic6
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TT
Ho4t
d0r,g

Trich
nhiQm

YGu ciu Bi6u miu

cai ti6n thu6c, Ban
ISO

nhAn hodc phong/don vi kh6c; xu ljr citc y
ki6n ph6n h6i cua kh6ch hdng.

- fet qua d6nh gi6 chdt lucr-ng n6i b6, th6
hiQn qua ho so sp KPH, b6o c6o il6nh gi5.

- fCt quri thuc hi6n c6c biQn ph6p khic
phpc, phong ngua tru6c do.

- Circ quytit dinh sau khi hop xem x6t cira
Ldnh d4o Ban Quin ly dC ra.

- f<Ct qu6 ph6n tich dir li6u, gi6m s6t cilc
qu6 trinh hoat d6ng chirc ndng.

- f6t qui thuc hi0n c6c qu6 trinh hoat d6ng
chric n6ng.

- t<tit quA x6c dinh su phu hqp cua hoat
dQng chuc ndng.

- C6c h6 so co li6n quan cira HTQLCL.
- ftlt qu6 phdn tich rui ro.

- Cdc th6ng tin cua c6c b6n co li6n quan
kh6c di3 cai ti6n.

- Cic bdi hoc kinh nghiem de cai ti6n.

5.2 M& phi6u y6u ciu thg'c hiQn ho4t tlQng khic phgc/ cfri ti6n

5.2.1 Mo phitiu
^;,yeu cau

LSnh dao

citc

phong/don
vi trqc
thu6c;
D6nh gitt
vi6n nQi

b0;
CCVCLD

l- fat cA circ phong/don vi truc thu6c, c6I

nh6n trong pham vi cua HTQLCL tai Ban

QuAn ly co tr6ch nhi€m ph6t hi€n vd b6o
ciio Ldnh dao phong/clcrn vi tryc thu6c vA

c6c ho4t dQng y6u c6u khic phuc/c6i ti6n.

- Khi co c6c y6u cAu cAn thuc hi€n hoat
dQng kh[c phpc, cii ti€n: LEnh dao c6c
phong/don vi truc thuQc, ttSnh gi6 vi6n n6i
b0 vd circ ci nhdn ph6t hi6n co tr6ch nhi6m
xem x6t md "Phieu yAu cau hdnh d|ng
k@c phuc/cai ti6n.", ghi 16 n6i dung y€u:.c6u varo o thu nhdt cua BM.CTCL.OI vd
b6o ciro Ldnh d4o phong/don vi tryc thuQc. 

I

BM.CTCL.
01

5.2.2 Xric
nhu

dinh
cau

LEnh dao
phong/don

Ldnh dao phong/clon vf tryc thuQc co tr6ch
nhiQm xem xet vd xiic dinh su cAn thi6t

BM.CTCL.
0l
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TT
Ho4t
d0ng

T16ch
nhiQm

YGu cAu Bi6u mfru

thgc hien
HDKP,

.i,
cal tlen

vi tryc
thuQc

thyc hiQn HDKP g6m (kh6ng han ch€) crlc

d6u hiQu sau:

- Co d6u hiQu, hiQn tuqn g circ sU KPH ho{c
tidm An, d6n d6n ho{c co nguy co kh6ng
thgc hiOn dugc MTCL, khong <t,ip tmg
CSCL cua Ban Quan ly.

- Citc d6u hiQu, hiQn tugng KPH hopc ti6m
An, co tinh ch6t lap lai.

- Cic d6u hiQu, hi€n tuong KPH hoac ti6m
,1 ^Atn, gity hpu qua nAng, mric d0 lon.

- Khi c6c h6 so sU KPH dugc l6p qu6 03

lAn li6n ti€p cho cung mQt nQi dung KPH
tai cung phong/don vi tryc thuQc dugc
drinh girl.

^l- Circ y€u cAu c6n thuc hien dC c6i ti6n
ndng cao hiQu qu6, hi€u luc cua HTQLCL.
- Cdc yeu ciu cAn thgc hi€n dC cai titin ch6t

lucr,ng ho4t dQng chirc ndng nhim ndng cao

su thod mdn cua kh6ch hdng.
^:.).- Circ y6u cdu cdn thqc hien khi co sq thay

doi c0 c6u tO chuc, thay d6i pham vi
HTQLCL, thay tl6i hoat dQng chuc ndng,

dinh hucrng thyc hiQn ho4t ctQng chric

n[ng.

- Co hQi cai ti6n nhim n6ng cao hiQu lyc
vd hieu qu6 cua HTQLCL.
- Gui phitiu y6u ciu HDKP/cai tii5n v6 Thu
ki ISO t6ng ho,p, b6o c6o Ban ISO.

5.3 Xem
hinh
tIQng

khic
Phuc,
ti6n

x6t

cat

Ban ISO - Thu ki ISO tdng hqp vi trinh LEnh d4o

Ban ISO c6c phi6u y6u cAu HDKP/cai titin
cua c6c phongidon vi trqc thuQc.

- Ldnh dpo Ban ISO xem xet, chi dpo vd

ph0n c6ng cit nhdn, phongidon vi tryc
thuQc thuc hien HDKP/cdi ti€n.

BM.CTCL.
0l

5.4 Phin
tich

CCVCLD,
phong/don

- CA nh6n, phong/dcrn vi trqc thuQc dugc
ph6n cOng thgc hiQn HEKP/cii ti6n tien

BM.CTCL.
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TT Ho4t
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nguyGn
nhin vi
di; *u6t
gi6i phrlp
khic
phgc/cii
,.4
tren

vi dugc
phdn c6ng

hdnh ph6n tich nguy0n nh6n, d0 ra bien
ph6p khic phpc/c6i ti6n thich hqp.

- 86o c6o l6nh dpo Ban ISO v€ gidi ph6p
khac phuc/c6i ti6n.

- Linh d4o Ban ISO xem x6t vd ph6 duy6t
gi6i ph6p, ph6n c6ng c6 nh6n, don vi tri6n
khai gi6i ph5p, thoi gian hodn thdnh.

0l

5.5 Thgc
hiQn theo
ddi cic
bi6n
phrlp
khic
phuc

Phong/dcrn

vi tryc
thuOc,

CCVCLD
duoc phAn

cdng

l- Phong/don,vi tryc thuQc, ca nhdn dugc

lph6n c6ng ti6n hdnh lpp kC hoach vd thqc

lhiQn c6c bien ph6p khic phuc theo dirng
nQi dung thoi han dugc giao..a

- Trong qu6 trinh thtrc hi6n, phong/dcrn vi
tryc thuQc, ca nh0n dugc phdn c6ng co th6
ph6i hqp vdi c6c phong/don vi truc thuQc, .ra

khSc dC thpc hi€n circ bien phrip dugc
nhanh ch6ng, co hi6u luc.

- OOi voi circ hoat d6ng khic phUc co thoi
gian thuc hi€n k6o ddi thi b0 phfln, c6 nhdn
dugc phAn c6ng thuc hi6n co tr6ch nhi6m
dinh kj,hdng th6ng b6o c6o tinh hinh thgc
hi€n cho Ban ISO.

- Trong qu6 trinh thgc hi6n n6u g4p kho
khdn cAn h6 tro, b6 phQnlcinh6n dugc phdn

,. ;.
cong co th€ y6u cAu Ban ISO xem x6t b6
sung c6c ngu6n luc cAn thi6t hoac thay it6i
biQn ph6p thuc hiOn. Mqi sr,r thay d6i b6
sung sE dugc cpp nh6t dAy du vdo 6 thir hai
"Phi€u yAu cdu hdnh d\ng khiic phuc/coi
.:

trcn

- Sau khi thgc hiQn dAy clu nQi dung cria
biQn ph6p khdc phuc ho{c nhirng dC xu6t
cdi ti6n, phong/don vi tryc thuQc hodc c6
nh6n dugc phdn cdng c6 triich nhi6m b6o
c6o k6t qua cho LSnh dao Ban Quan lj,.

BM.CTCL.
01

5.6 Ki6m tra
xric nh$n

Ldnh dao
Ban Quin

E6n thoi han dd dC ra trong "Phi€u y€u
cdu hdnh d/ng khdc phwc", Ldnh d4o Ban

BM.CTCL.
01
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TT
Ho4t
tIQng

Trrlch
nhi6m

YGu ciu Bi6u miu

biQn

ph6p
khic
phuc

ti Quin ly c6 tr6ch nhiQm to chuc ki0m tra
bing chung xdc nhpn k6t qua thgc hiQn.

5.7 D6ng
phi6u
^xyeu cau

hirnh
tIQng

khic
phuc

Ban ISO,
CCVCLD,
Ldnh dao

Ban QuAn
ti

- Ban ISO sau khi kiem tra xdc nhdn k6t
qud thgc hi0n co tr6ch nhi€m dong " Phi€u
yAu ciu hanh d/ng khdc phqc/cai ti€n" ghi
diy tlu chi ti6t bing chung k6t qua thrrc
hiQn vdo o thu ba.

- Trucrng hqp ho4t clQng khic phUc chua
dugc thgc hien holc t<Ct qui thuc hi€n
khOng iliy ilu nQi dung y6u cAu, ngudi
ki6m tra co tr6ch nhi6m mo moi "Phi€u

^:y1u cau hanh d)ng khdc phuc/cai ti€n"
chuy6n cho Ldnh dpo Ban Qu6n ly xem xet
, ,,.;

cho y ki€n giai quy€t.

BM.CTCL.
0l

5.8 Ho4t
tIQng

xem x6t
cria lfrnh
d?o
(xxLD)

Ban ISO - Ban ISO ti6n hdnh hoat d6ng XXLE vC

HTQLCL it nh6t 01 lAn/n5m, sau c6c clgt
il6nh gi6 noi b0 dinh ki.
- Hoat ctQng XXLD co th6 thuc hi6n bing
mQt trong cilc hinh thirc: Th6ng qua c6c

cuQc hgp (5.8.1); hoic th6ng qua b6o c6o k6t
qui ho4t dQng vdn hdnh duy tri HTQLCL vd
ciic th6ng b6o chi dpo cua l6nh dpo (5.8.2)
nhu cti€u khoin 9.3 cua STCL.

- Va XXLD theo hinh thfc t6 chuc cuQc

hgp: Ban Quin ly co th6 tO chuc c6c bu6i
hqp XXLD nhu m6t hoat d6ng tlQc lap
hodc k€t trqp voi c6c cuQc hop giao ban, so
k6t, t6ng k6t, ilinh ki,, d6t xu6t theo y€u
ciu cua Linh d4o Ban Quan ly.

5.8.1 XXLD theo hinh thuc 6 chuc cuQc hop

5.8.1.t Ddu vdo
cua cuQc

hop

Ban [SO,
Thu k)7

cuQc hgp,
Trucrng

N6i dung ci, *em x6t trong cuQc hgp g6m
cilc n6i dung sau:

- Tinh trang cria ciic hdnh dQng tu ciic cuQc

hgp xem xet tru6c do.
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TT
Ho4t
tIQng

Trich
nhiQm

YGu ciu Bi6u miu

Ban QuAn
ly

- BOi c6nh hoat dQng, nhirng thay d6i v6n
dC nQi bO vd b6n ngodi Anh huong tdi
HTQLCL.
- Th6ng tin vd k6t qui thuc hi6n vd hi6u luc
ctra HTQLCL, bao gOm c6c xu hucrng v6:

+ SU thoa mdn cua kh6ch hdng vd th6ng tin
..1 .

phAn hdi cira c6c b6n li6n quan: TO chirc,
c6ng dAn, c6c c0 quan, ban, ngdnh ph6i
hqp,. . .

+ f6t qua thgc hien vd hi6u lgc cua

HTQLCL: Mirc dO thuc hi6n c6c MTCL;
su KPH vd HDKP; k6t qui theo d6i do
luong sU hdi long cira kh6ch hdng; k6t qui
c6c cuQc cl6nh gi6, k6t qui thyc hiQn cria

i
cac nha cung cap.

- Su dAy dtr cua ngu6n luc.

- Hi€u lgc cua hdnh dQng giai quy6t rtri ro,
co hOi.

- Circ co hOi cai ti6n.

5.8.1.2 Diu
cua
hpp

rQ

cuoc
Ban ISO/
Thu ki
cuQc hep,
Truong
Ban Quin
ti

- KCt qui ctra c6c cuQc hop xem x6t cira

lSnh dqo dugc ghi vdo Bi6n bin cuQc hgp
XXLD - BM.CTCL.O2 lOOi vOi c6c cuQc

hqp dQc lflp dinh ki, 01 lAn/nem;; ho4c
Bi6n ban hop k6t hqp cua Ban Quin li (d6i
vdi c6c cuQc hqp k6t hqp, xem x6t m6t so

n6i dung trong cuQc hqp k6t hqp giao ban
ctra Ban QuAn ly, c6 itAy clu nQi dung nhu
BM.CTCL.02).
- DAu ra cua vi0c XXLD phni bao g6m c6c

quytit dinh vd hdnh ilQng li€n quan d6n:

+ Circ co h6i c6i ti6n.

+ Moi nhu cAu thay il6i HTQLCL.
+ Nhu cAu rA ngu6n lqc.

- Ban ISO xem x6t vd cl6 xuAt c6c y6u cAu

thUc hiqn HEKP/cAi ti6n cdn thi6t sau cuQc

hgp theo BM.CTCL.0I vd c4p nh6t b6ng

BM.CTCL.
02 (hodc

bi0n bin
hqp ctra

don vi)
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TT Ho4t
tIQng

T16ch
nhiQm

Y6u cau Bi6u miu

phdn tich rui ro cua dcrn vf (n6u cAn ttritit).

s.8.2 XXLD theo hinh thirc b6o c6o vir th6ng b6o chi dpo ctia l6nh dpo

5.8.2.1 Lqp
cdo
qua
d0ng
hdnh
tri
HTQLCL

bdo
ket

hoqt
vqn

duy

Thu ki
ISO, Ban
ISO

- Thu ki ISO 16p brlo crio ktit qu6 ho4t
ilQng vpn hdnh duy tri HTQLCL. 86o c6o

g6m dAy dri c6c noi dung dAu vrio XXLD
tai 5.8.1.1. Gui B6o cilo cho Ldnh dao Ban
chi dpo ISO ph6 duyQt.

- 86o c6o sau khi duoc ph6 duyQt gui d6n
Truong Ban Quin lj'vd cric thdnh vi6n Ban
ISO dC co y ki6n.

5.8.2.2 Thdng
bdo ket
qua
XXLD

Thu ki
ISO, Ban
ISO,
Tru6ng
Ban Quan
li

- Thu ki' ISO t6ng hqp circ y ki6n vd lAp

Th6ng b6o k6t qua XXLD. Th6ng brio k6t
qui XXLD bao g6m dAy dir c6c dAu ra cua
XXLD tai 5.8.1.2

- Gui Thdng b6o XXLD cho Ldnh dpo Ban
Chi d4o ISO trinh Trucrng Ban Qudn lf phO

duyQt.

- Thdng b6o XXLE sau khi dugc ph6

duyQt dugc gti c6c phong/don vi tryc
thuQc di5 thgc hiQn.

5.9 Dinh gi6
vir x6c

tlinh
MTCL
-;.de cat
ti6n li6n
tuc

Ban ISO,
Trucrng
cdc don
vi,
CCVCLD
dugc phdn

c6ng

- Tru6c 3lll2 hang nim, Ldnh dao c6c
phong/dcrn vf tryc thu6c vd Ban Quan ly tO

chuc iLinh giri thuc hi6n MTCL cua nlm
(theo Bi6u miu tpi Phu lpc 3 cua STCL).

- C[n cir tr6n clinh hucrng phrit tri6n chung,
CSCL cira Ban Quan ly, k€t qua d6nh gi6
thuc hiQn MTCL ndm truoc vd y6u cAu
thgc hiQn cua ndm sau, k6t qua XXLD..;
trudc ngey 30/01, Ban ISO xdy dpg vd
trinh Truong Ban Quan li ph€ duyQt
MTCL vd k6 hoach thuc hi6n MTCL cua
Ban Qurin ly (theo Bitiu m6u tai Phq luc 3

cua STCL).

- Truoc ngey 30/01 hing ndm, cdn cf tr€n
CSCL, MTCL cua Ban Quin ly, chirc ning
nhi€m vU cua ciic phong/dcrn vi truc thu6c

Phu luc 3

cua STCL



BAN euAx l.f
KHU KINH TE VA

KHU COXC
NGHIPP

euY rnixn
cAr UBN HP ru6xc

euAN rv cHAr rUQxc

Md hiQu: QT.CTCL

LAn ban hdnh 01
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TT
Ho4t
tIQng

T16ch
nhiQm

YOu ciu Bi6u miu

vd k6t quri thgc hi€n MTCL ndm tru6c, c6c
^,\;.,y6u cdu c6n d6p img, Linh dao citc

phong/don vi tryc thu6c phdn c6ng nguoi
du th6o vd ph6 duyQt MTCL vd k6 hoach
thuc hi6n MTCL cua phong/clcrn vi hdng
ndm (theo Bi6u m6u t4i Phu luc 3 cua
srcL).
- MTCL cua Ban Quin ly vd c6c phong/
ctcrn vi tryc thuQc ph6i d6m b6o y6u cAu:

XhAt qu6n v6i CSCL, dim b6o do luong
duoc, li6n quan cl6n sr,r phu hqp ctia s6n

phAm, dich vu vd n6ng cao su thoa m6n
kh6ch hdng; dugc theo d6i; truyAn d4t vd
c6p nh6t.

VI. BIEU MAU

TT Kf hiQu bi6u miu T6n bi6u m6u

1 BM.CTCL.O I Phi6u y6u cAu hdnh dQng khic phpc/cai ti6n

2 BM.CTCL,02 Bi6n ban hop xem xet cua l5nh dpo
.l
J Phu luc 3 cua STCL K6 hoach thuc hiQn MTCL, 86o c6o thuc hien MTCL

VII. HO SO LTIU

TT TOn h6 so
Trrich nhi6m

luu
Thdi gian

luu

I
Phi6u y6u cAu hdnh tlQng khic phpc/cdi ti6n vd c6c

h6 so thuc hien HDKP, c6i ti6n @M.CTCL.OI)
Circ
phong/don vi
tryc thuQc

thgc hi6n,
Thu ky ISO

03 ndm
2

Bi6n b6n hop XXLE dQc lap @M.CTCL.}2); hoflc

Bi0n b6n cuoc hgp co l6ng ghep hoat dQng XXLE;
ho{c 86o c6o k6t qua ho4t d6ng vpn hdnh duy tri
HTQLCL vd Th6ng b6o k6t qua XXLD

IJ

86o c6o thgc hiQn MTCL n[m nay, Kti ho4ch thpc

hi6n MTCL ndm sau (Phu luc 3 cua STCL) cua Ban

QuAn ly vd c6c phong/don vi trqc thuQc



UBND riNu KHANH HoA
BAN.QUAN LY KHU KINH TE

VA KHU CONG NGHIEP

BM.CTCL.OI

ceNG HoA xA HqI cuO Ncnh vIET NAM
DQc l$p - Tg do - HSnh phric

\u HINH DoNG KHAc PHUC/cAI UBNPHIEU YEU CI
So phi€u.

Dcrn vi ct€ nghi:

Hdnh ttQng khac phqc I Hdnh ilQng phong ngua/cAi ti6n u

Tdi liqu li6n quan (n6u co):

1. Md ti sg'kh6ng phir hg'p:

Ngdv: Nguoi d€ nghi:

2.Xic tlinh nguy6n nhin vi tI6 *u6t biQn phfp:

Don vi thpc hiQn:

Ngdy hodn thdnh:

Nguoi thuc hien:

Tru&ng dcrn vi thgc hiQn:

Ngry .... thdng.....ndm .

PhG duyQt

3. Ki6m tra - Xic nhf n ths'c hiQn biQn phrlp khic phuc/phdng ngta/cii ti6n

Dat tr Khong dat E Bien phrlp KP/PN m6i tr
NSoy..... thdng ..... ndm ......

Nguli ki6m tra
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.....,nqdy thdng ...... ndm



BM.CTCL.02

BAN euAN r-Y rcr vA KCN ceNG HoA xA ugr cHU Ncui.q, vrET NAM
BAN cHi DAo ISo DOc tQp - iu'do - H4nh phric

56 : /BB-BCD ISO ngdy....... thdng....... ndm

BIEN NAN
HQP XEM XET CUA r,ANn DAO

CuQc hqp dugc khai mpc vdo hoi....gio...., ngey... thrlng....ndm.... t4i Ban

Quin ly Iftu kinh ti5 vd Khu c6ng nghiQp; g6m c6c nQi dung cu the nhu sau:

1. Thirnh phffn tham dg:

- Trucrng Ban Quin ly - Trucrng Ban Chi dao ISO

- Ho t€n, chric danh 1

- Hg t6n, chuc danh 2

2. Chri tri:
Ghi hq t6n Truong Ban Quin ly - Truong Ban Chi dao tSO.

3. Thu ky cuQc hgp:

Ghi hq t6n, chric danh nguoi ldm thu ky cuQc hgp.

4. NQi dung cuQc hgp:

4.1. Cic b6o c6o

(Ghi t6n ngucri b6o c6o, tom tit nQi dung biio cilo theo 6 n6i dung dudi dAy)

4.2. PhAn thio lu$n

(Ghi cu th€ nQ dung vd v6n dd neu ra d6 thao lu6n,, c6c !' ki€n th6o ludn, k6t
luQn cua cuQc hgp vC ttmg v6n dd):

TT NQi dung th6o lufn K6t lufln cfia chri tri
I Tinh trpng cua c6c hdnh clQng tu ciic cuQc hop xem x6t

truoc do.

2 goi canh hoat dong, nhirng thay d6i v6n <le noi bO vd ben
ngodi anh huong toi HTQLCL.
, ,,t -\ , ^a) van de ben ngoal:

- MOi trucrng ph6p ly bao gOm chinh s6ch phrip ludt nhd
nu6c, c6c v[n bin quy pham ph6p lu4t hi6n hdnh co li6n
quan d6n ho4t dQng cua Ban QuAn ly Khu kinh t€ vd Khu
cong nghiQp vd ciic linh vuc, qu6 trinh nim trong pham vi
6p dung hQ thong.

- Tinh hinh kinh t6, chinh tri, vin hoa x5 h6i trong va
ngodi nuoc, tai tinh, thdnh pho hoac dia phuong.
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- Cic ytlu t6 b6t thuong nhu: thi6n tai, dich bQnh...

- Su d6i mdi trong ho4t ilQng, img dung c6ng nghQ th6ng
tin, c6c phuong phrlp chi chch hdnh chinh cua c6c co

. .(.quan cung cdp o c6c tinh, dia phucrng kh6c ho{c trong
tinh, dia phuong minh.

- Sp t6c ilOng cua c6c nhd thAu phr,r, nhd cung c6p b6n

ngodi.

b) V6n OC UCn trong:

- f6t qu6 hopt clQng trong nQi b0 cua Ban Quan lj' Khu
kinh tC vd Khu c6ng nghiQp, c6 ttrii bao g6m: co c6u tO

chtic, ph6n c6ng chuc ndng, nhi€m vq, tr6ch nhiQm vd
quydi, han, su ptrOi tc6t hqp tu tr6n xu6ng du6i, tu dudi
l6n tr6n, li6n phong, bg phfln, nhirng v6n dC U6t cpp nOi

bat... tric clQng viro c6c quii trinh, ho4t dQng, hiQu qua

cdng viQc;

- Su dAy dt cua c6c ngutin h;c bao gdm (nh6n lyc, vflt
luc, trii luc);

- Tinh hinh vdn hoa c6ng so;

- Tri thirc ctra ngudn nhdn lgc (c6ng chirc, vi6n chirc,

nguoi lao tl6ng);

- Cdc qu6 trinh cira H€ th6ng quin lj' ch6t luqng (li6n
quan d6n chirc nlng qudn li Nhe nu6c vd cung cdp cic
dich vu hdnh chinh c6ng).

a
J Ktit quA thUc hiqn vd hieu luc ctra hQ th6ng:

- Thoa mdn ctra nguoi d6n, phAn h6i b€n quan t6m;

- Mirc clQ thUc hi6n c6c MTCL;
- SU kh6ng phu hqp vd HDKP;

- ftlt qui thyc hi6n qu6 trinh vir sg phu hqp cira sin phAm

vd dich vu;

- f6t qu6 theo d6i do lutrng;

- f6t quA tl5nh gi6,k6t qu6 thuc hi6n cua ciic nhd cung

cap...

4 Sg d6y du cua ngudn lgc

5 Hieu luc cua hdnh dQng gi6i quy6t rui ro, co h6i

6 C6c co hQi cai ti6n

7 C6c n6i dung kh6c

s. r5t tufln

Ghi kCt lufn chung vd cuQc hop, trong do co c6c ktlt lu6n vd quy6t clinh vd hdnh
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clQng li€n quan d6n:
^;- CAc y€u ciu c6i ti6n cdn thuc hien;

- Nhu cAu thay AOi UfQlCf-;
- Nhu cAl., uC ngu6n luc.

Ngodi ra, cAn chri 1i cac hopt dQng li6n quan d6n cric hdnh dQng khEc phuc,

phdng ngua ..., n6u 16 don vi tliu m6i ud thoi gian cAn hodn thdnh.

Bi6n bin ndy dugc dgc tru6c cuQc hop vd todrn b0 thanh vien d5 nh6t tri tr6ng qua.

CuQc hgp ktit thirc vio h6i: ...gio..., ngiry.. th6ng... ndm...

THTI KY CHU TRi
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