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r. MUC DiCH

Quy trinh ndy thi6t lap nhem quy dlnh th6ng nh6t c6ch thric nhan bilit, xri ly cric

dlch vu hdnh chinh c6ng, ciic hopt dQng chuy€n m6n kh6ng pht hqp dugc ph6t hign
th6ng qua qu6 trinh giAi quytit c6c TTHC, c6c ho4t d6ng trong ph4m vi chuy€n m6n
c6 li€n quan d6n t6 chirc, c6ng d6n tqi Ban qudn lj Khu kinh ti5 Van Phong; thpc
hi€n hdnh tlQng khic phuc, ki6m so6t rui ro vd xem x6t cira lSnh tl4o ,C ftg tn.lng
quin lli ch6t lugng (HTQLCL) nhim d6m bio tinh hiQu lsc, hiQu qu6 vd c6i ti6n li6n
tuc.

II. PHAM VIAP DUNG

Ap dr$g v6i t6t ci c6c phdng/don v! tr.uc thuQc thuQc ph4m vi HQ th6ng quin
lj ch6t luqng cria Ban quin ly Khu kinh t6 Vin Phong.

Ap dr,rng cho moi sr,r kh6ng pht hqp hiQn t4i, kh6ng pht hqp tiem 6n Aiii vOi

cric qu6 trinh li€n quan d6n HTQLCL.

III. TAI LIEU VISN DAN
,,1.i.

- Ti6u chu6n qu6c gia: TC\/N ISO 9000:2015;

- Ti6u chu6n qu5c gia: TC\IN ISO 9001:2015;

- Quyi5t dinh s6 10I/QE-BKHCN ngdy 2ll}ll2olg cta 86 KHCN;

- 56 tay ch6t luqng;

- Quy trinh Quan lj rui ro;

- Quy trinh D6nh gi5 noi b0 HTQLCL.

rv. DINH NGHIA/ VrfT TAr
4.1 Dinh nghia:

- Sy kh6ng pht hqp: Sq kh6ng d6p tmg mQt y€u ciu.

- Su khic phpc: Hdnh dQng nhim lo4i b6 mQt sg kh6ng pht hqp dugc tim thAy.

- Hdnh d6ng kh6c phgc: Hirnh <IQng nhem loai b6 nguyOn nhAn cta sp kh6ng
':phU hqp nhim ngdn ngria viQc t6i di6n.

- Thgc hign dA xu6t c6i ti6n: Ld vigc thyc hiQn c6c j ki6n, kiiin nghl nhim ndng

cao higu lgc cira HQ thi5ng quan lj ch6t lugng.

- Sin phAm: DAu 1a cria mgt t6 chr?c c6 thi5 dugc t4o ra mir kh6ng thqc hiqn b6t

kj,giao dlch ndo gita t6 chfc vd khrich hdng.

- Dlch vr;: DAu ra cira mQt t6 chirc v6i it nh6t mQt ho4t dQng cdn tlugc thgc hign

gita t6 chirc vd kh6ch hang.

t.z viSt tit:
- KPH: Kh6ng pht hqp.
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- HEKP: Y6u ciu hanh dQng khic phr1c.

- HTQLCL: HQ thi5ng quan llf ch6t lugng.

- Ban quirn lj Khu kinh t6 V6n Phong: Ban quan ly.

- Ban ISO: Ban chi tlqo xAy dUng, 6p dgng, duy tri vd cii tii5n HTQLCL t4i Ban
qu6n ly Khu kinh t6 Van Phong duo. c thdnh lQp theo q.ryiit a6l cta nguoi c6 thAm

quyen;

- C6c phdng/tton v! tluc thuQc: Ld cric phdng/dcrn vi thuQc vir tryc thugc Ban
qu6n lf, thuQc ph4m vi 6p dqng HTQLCL.

- VBQPPL: HQ th6ng vin bin quy ph4m ph6p 1u4t.

- STCL: 56 tay ch6t lugng cta HTQLCL.

- MTCL: Mqc ti6u ch6t luqng.

- CSCL: Chinh s6ch ch6t lugng.

- CCVCLD: C6ng chric, vi6n chirc, ngudi lao <IQng.

v. NQr DUNG

TT
Ho4t
d0ng

Trich
nhiQm

Y6u ciu Bi6u miu

5.1 Nh$n bi5t vir xir lf s6n phim/ dich vg KPH

5.1.1 Nhan bi6t
vir x6c
dlnh c6ng
t6c xri ly

CCVCLD;
Ldnh dAo

citc
phdng/don
vi tryc
thu$c

- Trong qu6 trinh cung c6p.d!ch vu hanh

chinh cOng va gidi quy6t. cdng vi€c
chuy€n mdn, n6u phdt hign b6t ki,dich vu
niro KPH uii he ihOne vea,PPL ua quy

dinh hien hinh tai Ban quirn lj Khu kinh
t6 VAn Phong thi cdn nhan biait, xem x6t
vd xu lf theo thim quy€n v! tri c6ng viqc.

- Truong hqp vuot qu6 thdm quy6n thi
cin b6o c6o Ldnh d4o c6c phong/don vi
tryc thugc di5 x6c dinh hinh thuc xir l;i
pht hqp, nhu: Lirm 14i, sria chfta/kh6c
phpc, ch6p nhin ho[c loai b6; ngi dung

KPH, ghi brlo cito theo m6u

BM.CTCL.O1.

- Lenh d4o cric phong/don v! tr.uc thuQc

xem x6t vd x6c dinh hinh thric xu Iy, phAn

c6ng ngudi thuc hiQn vd ki6m tra k6t qu6

kh6c phsc (ntiu c6) ae aam b6o sp KPH
duoc xir lf triQt tl6.

BM.CTCL.
01
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5 .r.2 St dqng
th6ng tin
ldm co so

xem x6t
HDKP,

,. .i
cal tren

CCVCLD;
Lenh d?o
c6c
phdng/don
vi truc
thu6c, Ban
ISO

Th6ng tin dAu vdo Oe tam co sd xem x6t
HDKP, y6u ciu c6i ti6n, g6m cric nQi

dung sau (kh6ng hqn chd th6ng tin diu
vdo):

- C6c hoat dgng chuc n6ng KPH.

- Th6ng tin phan h6i ttr cac tO chtic/c6
nh6n hoic phdng/don v! tryc thuQc kh6c;

xt lj c6c f kii5n ph6n h6i cta khdch hing.
- Ki5t quA d6nh gi6 ch6t luqng nQi bQ, th6

hiQn qua h6 so sp KPH, b6o crio d6nh gi6.

- Ki5t qui thgc hiQn c6c biQn phrip khic
phyc, phdng ngua tru6c d6.

- Cric quy6t dlnh sau khi hop xem x6t cta
LEnh d4o Ban qu6n ly d6 ra.

- Ktit qu6 ph6n tich dt lieu, gi6m s6t c6c

qu6 trinh ho4t dgng chfrc n6ng.

- fiSt qu6 thuc hiQn c6c qu6 trinh ho4t
dQng chric ning.
- Kilt qui x6c dinh sg pht hqp cta ho4t

dgng chfc n6ng.

- C6c h6 so c6 li6n quan cta HTQLCL.
- Ki5t qu6 ph6n tich rui ro.

- C6c th6ng tin c6c b6n c6 li€n quan kh6c

nhim d,5 cii ti.in.

- C6c bdi hqc kinh nghiQm nhim d6 cai

tii5n.

5.2 M& phi6u y6u cAu thg'c hiQn ho4t ilQng khic phgc/ cii ti6n

5.2.1 Md phi6u
^:veu cau

- Lenh
dao
phdng/don
vi truc
thuQc

- D6nh giri
vi6n nQi

b0.

- CCVCLD

- tit ca cric phong/don vi truc thuQc, c6

nhAn trong ph4m vi cira HTQLCL t4i Ban
quin lf Khu kinh td VAn Phong c6 tr6ch

nhiQm ph6t hiQn vd b6o c6o L6nh d4o

phdng/don vi tryc thuQc v€ c6c ho4t dQng

y6u ciu khic phsc/c6i ti6n.
^:l- Klri co c6c y6u cdu cAn thgc hiQn hoqt

dQng kh6c phqc, c6i ti6n: Ldnh d4o

phdng/don vi trr,rc thuQc, d6nh gi6 vi€n nQi

bQ vir c6c c6 nhdn ph6t hiQn c6 tr6ch nhiCm

BM.CTCL.
01
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xem x6t md "Phi6u yAu cdu hdnh d6ng
khiic phuc/cdi tiiin", ghi 16 nQi dung y6u

ciu vdo 6 thu nh6t cta BM.CTCL.oI vd
b6o c6o Ldnh d4o phdng/don vi tryc
thu6c.

5.2.2 Xric dinh
nhu 

"4,thgc hiQn

HDKP,
'. .:

cal tlen

Ldnh d?o
phdng/tlon
v! truc
thuQc

Ldnh d4o phdng/don v! tryc thuQc c6

tr6ch nhiQm xem x6t vd xric dlnh sg cAn

thiiSt thwc hi€n HDKP g6m (khOng h?n

chti) c6c dAu hiQu sau:

- C6 d6u hiQu, hiQn tugng c6c sg KPH
ho4c tii3m 6n, din di5n hoic c6 nguy co
kh6ng thqc hign duqc MTCL, kh6ng d6p

ung CSCL cria Ban quan ly.

- C6c d6u hipu, hiQn tugng KPH ho[c
ti6m An, c6 tinh ch6t lap lai.

- C6c d6u hiQu, hiQn tugng KPH ho4c
.: i ^ , ^ ,

ti6m dn, gdy hau qu?r n4ng, mfc d0 lon.

- Khi c6c h6 so sp KPH duo. c lip qu5 03

lAn li€n tiiip cho ctng mQt nQi dung KPH
t4i ctng phdng/don v! tr.uc thuQc dugc
d6nh gi6.

- C6c y€u cA, cAn thgc hign d,! cii ti6n
nAng cao hieu qua, hi€u lyc cira

HTQLCL.
- Crlc y€u .4, 

"An 
thgc hign tt6 cii tiiSn

ch6t luo-ng hoqt dQng chric ning nhim
nAng cao sg thodr mdn cta kh6ch hing.
- C6c y6u cAu cAn thgc hiQn khi c6 sp

thay d6i co c6u tO chric, thay d,5i pham vi
HTQLCL, thay d,5i ho4t dQng chuc ndng,

<linh huong thgc hiQn ho4t dQng chfrc

n6ng.

- Co hOi c6i ti6n nhim ndng cao hiQu luc
vd hiQu qui cta HTQLCL.
- Giri phii5u y€u ciu HDKP/cii tiiin v6

Thu kyf ISO t6ng hqp, b6o c6o Ban ISO.

BM.CTCL.
01

5.3 Xem x6t
hhnh ilQng

Ban ISO - Thu ky ISO t6ng hqp vd trinh LSnh d4o

Ban ISO c6c phi6u y6u cAu HDKP/c6i
BM.CTCL.
0l
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khic
phgc, c6i
,.'
tren

ti6n cta c6c phdng/don vi tryc thuQc.

- LEnh dao Ban ISO xem x6t, chi dqo vd
phin c6ng cri nhdn, phdng/don vi truc
thuQc thgc hiQn HDKP/c6i tii5n.

5.4 Phin tich
nguyOn
nhin vh
dA *u6t
gi6i phip
khic
phgc/crii
fi5n

CCVCLD,
phdng/don
vf tryc
thuQc dugc
phAn c6ng

5.5 Thqc
hiQn theo
d6i c6c
bign
ph6p
kh6c
phuc

Phdng/tlon
vi tryc
thuQc,

CCVCLD
dugc ph6n

c6ng

- C6 nhin, phdng/don v! tryc thugc <lucr. c

phdn c6ng tii5n hdnh l{p ki5 hoach vi thyc
hign c6c biQn ph6p khic phr,rc theo dirng
ngi dung thdi han dugc giao.

- Trong qu6 trinh thpc hiQn, c6 nh6n,
phdng/don vf tryc thuQc dugc ph6n c6ng

c6 th€ phdi hqp v6i crlc phdng/don v! tryc
thuQc kh6c <Ii5 thuc hiQn c6c biQn ph6p

duoc nhanh ch6ng, c6 hiQu lgc.

- OOi vOi ciic ho4t dQng khic phuc c6 thdi
gian thgc hiQn k6o dei thi cri nhAn,

phdng/don v! tryc thuQc dugc ph6n c6ng

thgc hiQn c6 tr6ch nhiem dinh kj'hdng
th6ng b6o crio tinh hinh thgc hign cho Ban
ISO.

- Trong qud trinh thgc hiQn n€u g4p kh6
khnn cin h6 trq. cA nh6n, phdng/tlon vi
truc thu6c tluo.c phAn c6ng c6 th€ y6u cdu

Ban ISO xem x6t b6 sung c6c ngu6n luc

cAn thi6t ho4c thay d6i bien ph6p thgc hiQn.

Mgi sg thay d6i b6 sung sE duo. c cap nh4t

dAy di vdo 6 tht hai "Phiiiu y€u ciu hdnh

dlng khdc phuc/cdi tidn".

- Sau khi thgc hiQn d6y dt nQi dung cria

BM.CTCL.
0l

7

- Crl nhAn, phdng/don vi tr.uc thuQc dugc
ph6n c6ng thpc hiQn HDKP/cii titin titin
hdnh phin tich nguy€n nh6n, <16 ra biQn

ph6p kh6c phsc/cdi titin thich hqp.

- Biio c6o L6nh d4o Ban ISO v€ gi6i ph6p

kh6c phuc/cAi ti6n.

- Linh tl4o Ban ISO xem x6t vd ph6 duyQt

gi6i ph6p, phdn c6ng cri nhAn, phdng/tton
vi truc thuQc tri6n khai gi6i ph6p, thdi
gian hodn thdnh.

BM.CTCL.
01
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biQn phrip khic phgc ho{c nhirng dA xu6t
". .l

cai ti6n. cd nhan, phong/don vi truc thuoc

dugc ph6n c6ng c6 tr6ch nhiQm b6o c6o

ktit quA cho Ldnh cl4o Ban quin lf.
5.6 Ldnh dAo

Ban quan

li (ho4c

nguoi du-o. c

uy quyen.)

D6n thoi h4n dd dA ra trong "Phi6u yAu

ciu hdnh dpng khiic ph4c",Ldnhdao Ban
qu6n l1f c6 trach nhiQm t6 chirc ki6m tra
bdng chrmg xric nh{n kiSt qui thuc hiQn.

BM.CTCL.
01

5.7 D6ng
phi6u y6u
cAu hirnh
d0ng
khic
phBc

Ban ISO,
CCVCLD,
Ldnh d?o

Ban quin
ti

BM.CTCL.
01

5.8 Holt
ilQng xem
x6t cta
linh tl4o
(xxLD)

Ban ISO - Ban ISO ti5n hdnh hopt tlQng XXLD vA

HTQLCL it nh6t 01 lAn/nam, sau c6c tlgt
danh gi6 nQi b0 dinh ki.
- Hoat dQng )O(LD c6 th6 thuc hiQn beng

m6t trong c6c hinh thirc: Th6ng qua c6c

cuQc hgp (5.8.1); ho{c th6ng qua b6o c6o

k6t qu6 ho4t dQng vdn hdnh duy tri
HTQLCL vd cric th6ng brio chi dpo cta
l6nh d4o (5.8.2) nhu di6u khoan 9.3 cria

STCL.

- Va XXLD theo hinh thuc t6 chtic cuQc

hgp: Ban quin lli c6 th6 t6 chric c6c bu6i
hqp XXLD nhu mQt hopt dQng dQc lQP

hoic k6t hqp v6i c6c cuQc hgp giao ban,

so k5t, t6ng k6t, dinh k,, dQt xu6t theo

y6u cAu cta Ldnh dqo Ban qu6n li.

8

Ki6m tra
x6c nh$n
biQn
phip
khic
phgc

- Ban ISO sau khi ki€m tra x5c nhan k6t
qui thgc hiQn c6 tr6ch nhiQm d6ng
"Phidu y1u cdu hdnh dAng khiic phuc/cdi
ti€n" ghi ddy dir chi titit bing chrmg kiit
qui thgc hiQn vdo 6 thir ba.

- Trudng hqp ho4t dQng Lhic phgc chua

dugc thgc hiQn hoic kilt qui thgc hiQn

kh6ng dAy dri nQi dung y€u cAu, ngudi
ki6m tra c6 tr6ch nhiQm m0 m1i "Phidu
y€u cdu hdnh d\ng khdc phqtc/cdi tiiin"
chuyen cho Linh dao Ban qu6n lf xem x6t

. .,.i :
cho y Klen grar quyet.
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5.8.1 XXLD theo hinh thr?c t6 chric cuQc hgp

5.8.1.1 Ddu
cua

vao
cuQc

hpp

ISO,
k),

hsp,

Ban
Thu
cu6c
Trudng
Ban qudn

ti

NQi dung cdn xem x6t trong cuQc hgp
l,gom cac nor oung sau:

- Tinh tr4ng cta c5c hdnh dQng tir cric

cuQc hgp xem x6t tru6c d6.

- gOi canh hoqt dQng, nhfrng thay aOi v6n
tlC nQi b0 vir b6n ngodi 6nh hu6ng t6i
HTQLCL.
- Th6ng tin v6 k6t qu6 thgc hiQn vd hiQu lgc
cira HTQLCL, bao gdm ciic xu hu6ng vA:

+ SU th6a mdn cria khrich hang vd th6ng
, :.tin phan h6i cta c6c b6n li6n quan: T6

chuc, cdng ddn, citc Co quan ban, ngdLnh
- !- -

phor hqp.. . .

+ K5t qud thyc hiQn vd hiQu luc cira
HTQLCL: Mtc dQ thgc hiQn c6c MTCL;
sU KPH vd HEKP; k6t qu6 theo ddi do
ludng sr,r hdi ldng cria.kh6ch hdng; k6t quA

c6c cuQc drinh gi6, k6t qu6 thgc hiQn cira
i

cac nlra cung cap.

- Sg dAy dri ctra ngudn lpc.

- HiQu lgc cria hirnh ttQng giAi quyi5t rui
ro, co hQi.

". ,:
- Lac co nol cal tlen.

s.8.1.2 Ddu
ca
hop

ra
cuoc

Ban ISO/
Thu ky
cuQc hSp,

Tru&ng
Ban Ban
quin lf

- KCt qui cira c6c cuQc hgp xem x6t cria

16nh d4o dugc ghi viro Bi6n ban cuQc hqp
xxLD - BM.CTCL.o2 (d5i v6i c6c cu6c
hqp dQc lflp dinh kj' 0l lAn/nim); ho[c
Bi€n ban hgp k6t hqp cria Ban qui,n ly
(d6i vdi c6c cu6c hqp k6t hqp, xem x6t

^:mQt s6 ndi dung trong cu6c hgp k€t hqp
giao ban cta Ban quin ly, c6 dAy dri nQi

dung nhu BM.CTCL.02).

- DAu ra cia viQc XXLD ph6i bao g6m

cric quy6t dinh vd hdnh <tQng li€n quan

diin:
,, ..1+ L ac co nol cal tlen.

+ Moi nhu cAu thay d6i HTQLCL.

BM.CTCL.
02 (hoac

bi€n ban
hsp cria

phdng/dcrn
vi tluc
thu0c)

9
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+ Nhu cAu vA ngudn luc.

- Ban ISO xem xdt vd dd xu6t crlc y6u ciu
thyc hi$n HDKP/cti til5n c5n thi6t sau cuQc

hgp theo BM.CTCL.O1 vd cfp nhQt bang
ph6n tich rui ro cria phdng/don vi tluc
thuQc (n6u ca" mii59.

5.8.2 XXLD theo hinh thfc b6o c6o vd th6ng b6o chi dao cira lSnh d4o

5.8.2.1 Thu
ISO,
ISO

ki
Ban

- Thu kf ISO lQp b6o c6o ktlt qui ho4t
dQng vqn hdnh duy tri HTQLCL. 86o c6o

g6m dAy dt cric nQi dung ttAu vdo XXLE
tai 5.8.1.1. Gti Brio c6o cho Ldnh dpo

Ban chi dao ISO ph6 duyQt.

- B6o c6o sau khi dugc ph6 duygt giri d6n

Trudng Ban qu6n lf vd c6c thrinh vi6n
Ban ISO dO c6 y kitin.

Th6ng
bdo kiit
qud
XXLD

Thu ki
ISO, Ban
ISO,
Tru&ng
Ban quin

ry

- Thu kj ISO t6ng hqp c6c f ki6n vd lap
Th6ng brio kiSt qu6 XXLD. Th6ng brio ktit
qui XXLD bao gdm day dir c6c ddu ra
cira XXLD t4i 5.8.1.2

- Gui Th6ng b6o XXLD cho Ldnh dpo

Ban chi d4o ISO trinh Trucrng Ban quin
lf ph€ duyQt.

- Th6ng b6o XXLD sau khi dugc ph6

duyQt duoc gui cric phdng/don vi tryc
thuOc d6 thuc hiQn.

5.9 D6nh gi6
vir xic
dinh
MTCL
-;de cal
ti6n [6n
tuc

Ban ISO,
Ldnh <lAo

c6c
phdng/don
vi tryc
thuQc, CC
VCLD
dugc phdn

c6ng

- Tru6c 31112 himg ndm, Ldnh d4o c5c
phdng/don vi tryc thuQc vd Ban qu6n lj
t6 chirc drinh gi6 thyc hiQn MTCL cria
nim (theo Biilu miu tai Phu lqc 3 cira

sTCL).
- Cin cri tren dinh hu6ng ph6t tritin
chung, CSCL cta Ban qu6n lf, k5t qu6

drinh gi6 thyc hiQn MTCL ndm tru6c vir
^:y6u cdu thgc hiQn cua ndm sau, k6t qua

XXLD..; tru6c ngdy 30/01, Ban ISO xAy

dpg vd trinh Trucrng Ban quAn li phO

duyQt MTCL vir k5 hoach thgc hiQn

MTCL cria Ban qu6n ly o Bi6u m6u

Phs luc 3

crla STCL

10

Md hiQu:

Lq.p bdo
cdo kiit
qud hoqt
dQng vQn

hdnh duy
tri
HTQLCL

5.8.2.2



BAN QUAN LY
KHU KINH TE
vAN PHONG

QUY TRINH
cAr utN HE THoNG

euAN r,v cnAr LUqNG

QT.CTCL

L6n ban hdnh 02

Ngdy ban hdnh: .tt.l3..12022

t4i Phq lsc 3 cria STCL).

- Tru6c nglry 30/01 hing nim, c6n crl tr6n
CSCL, MTCL cta Ban quan lj, chfc
ning nhiQm vu cta phdng/don v! tryc
thuQc vd k6t qui thgc hiQn MTCL ndm

^ : I -,truoc, c6c ydu ciu cdn <l6p ung, Ldnh d4o

phong/don vi trqc thuQc phdn c6ng ngudi
ds th6o vd ph6 duyQt MTCL vd k6 ho4ch

thgc hiQn MTCL cta phdng/don vi tryc
thugc hang ndm (theo BiiSu m6u t4i PhU

lqc 3 cria STCL).

- MTCL cira Ban quan ly vd phdng/don vi
tryc thuQc ph6i dAm b6o y6u cAu: Nh6t
qu6n vdi CSCL, dAm b6o do ludng dugc,
li6n quan di5n sr; pht hqp cria sin phAm,

dlch v9 vd ndng cao sg th6a m6n kh6ch
hdng; dugc theo d6i; truy€n d4t vd cQp

nh6t.

VI. BIEU MAU

TT Kf hiQu bi6u miu TGn bi6u miu

1 BM.CTCL.OI Phitiu y6u cAu hdnh dgng krhic phgc/cAi ti6n

2 BM.CTCL.O2 Bi€n bin hop xem x6t cta lSnh d4o

J Phu luc 3 cta STCL K€ ho4ch thgc hiQn MTCL, 86o c6o thgc hiQn MTCL

VII. Hd SO LU,U

TT T6n h6 so
Tr{ch nhiQm

luu

1
Phi6u y6u cAu hdnh dQng kh6c phqc/cai ti6n vir c6c

h6 so thsc hiQn HDKP, cAi titin (BM.CTCL.O1)

Phdng/don vl
truc thuQc

thuc hien,
Thu kli ISO

03 n6m2

Bi€n ban hqp XXLD dOc lap (BM.CTCL.02); hoac

Bi€n bin cuQc hgp c6 l6ng gh6p ho4t dQng XXLD;
ho4c Brio c6o k6t qu6 ho4t dQng vQn hanh duy tri
HTQLCL vd Th6ng b6o kiit qud XXLD

-t

Bilo c6o thgc hiQn MTCL ndm nay, K6 ho4ch thgc
hi€n MTCL n5m sau (Phq lgc 3 cta STCL) cta
phdng/dcrn vi tryc thuQc, Ban quin lj

11

Mi hiQu:

Thni gian
luu



BM.CTCL.OI

CQNG HOAXA HQr CHtr NGHIAYTET NArVr
D6c lip - TU do - Hqnh phric

PHIEU YEU CAU HANH DONG KHAC PHUC/CAI TIEN

Sd phi€u

Don vf dC nghi:

Hinh dQng khdc phuc Hdnh dQng phdng ngta/cii ti6n E

Tdi liQu liOn quan (ndu c6):

Ngdy: Ngudi dd nghi:

2. Xic tlinh nguyGn nhAn vir tl6 xu6t biQn phfp:

Don vi thgc hiQn:

Ngdy hodn thdnh:

Ngudi thgc hiQn:

Tru0ng tlon vi thr;c hiQn:

Ngdy thdng.....ndm

PhG duyQt

3. Ki6m tra - X6c nhfn thr;c hiQn biQn phdp khic phgc/phdng ngtra/cii ti6n

Dat E Khdngdat !
Ngdy thdng ..... ndm

Ngutri ki,6m tra

BiQn phrip KP,PN m6i !

BM.CTCL.Ol Ngdy ban hanh: Jl..t S.tzozz

UBND TiNH KHANH HOA
BAN QUAN L'i KHU KINH TE

VAN PHONG
ngdy... lhdng...... ndm.........

1. M6 te sq kh6ng pht hqp:



BAN QUAN LY KKT VANPHONG
BAN CHiDAO rSO

BM.CTCL.02
hdnh:..../...../.....

BM.CTCL.02

CQNG HOA XA ngr CHt NGHrA YIFT NAM
DOc lOp - Tu do - Hanh phric

56 : /BB-BCD ISO

BITN BAN
HQP XEM Xnr CUA LANH D4,O

CuQc hqp dugc khai mac vdo trOi.... gid...., ngdy... th6ng....n6m.... t4i Ban
qu6n ly Khu kinh t6 VAn Phong;

l. Thirnh phin tham dg:

- Tru&ng Ban quan 1, - Trucrng Ban chi dqo ISO

- Hg t6n, chuc danh 1

- Ho t6n, chric danh 2

2. Chfr tri:
Ghi h9 t€n Tru&ng Ban qudLn ly - Tru6ng Ban chi dpo ISO.

3. Thu kf cuQc hgp:

Ghi hq tOn, chfc danh ngudi lirm thu kj cuQc hop

4. NQi dung cuQc hgp:

4.1. Circ b6o crlo

(Ghi tCn ngudi b6o cilo, t6m t6t nQi dung brio crio theo 6 nQi dung dudi ddy)

4.2. PhAn th6o lu$n

(Ghi cu th6 nO dung vd vin di ndu ra dd thiro lu{n, cric i ki6n th6o luQn, ktit
;.,

lu{n cua cuQc hgp v6 ttmg vdn dC):

TT NQi dung thio lufln

Tinh tr4ng cira c6c hdnh dQng ttr c6c cuQc hgp xem x6t
trudc d6.

2 e6i canh ho4t dQng, nhirng thay aOi v6n d€ nQi b0 vd b6n

ngodi 6nh hucrng toi HTQLCL.
. -.r -)., ^a) van oe Den ngoal:

- M6i trudng ph6p lf bao gdm chinh srlch ph6p luqt nhd

nu6c, c6c vdn bdn quy phqm ph6p 1u4t hiQn hdnh c6 li6n
quan d6n ho4t dQng cria Ban quAn.li Khu kinh t6 Van
Phong vdr c6c linh vuc, qu6 trinh ndm trong ph4m vi 6p

dung hQ th6ng.

- Tinh hinh kinh t6, chinh tri, vdn h6a xi hQi trong vir

Ngdy ban

........., ngay.. .... thdng....... ndm.........

f5t tufn cria cht tri

I



ngoiri nudc, t4i tinh, thdnh phrl hoqc dla phucrng.

- Cric yiiu t6 b6t thuong nhu: thi6n tai, dich bqnh...

- SU d6i m6i trong ho4t dQng, img dqng c6ng nghQ th6ng
tin, c6c phuong phrip cii c6ch hdnh chinh cria c6c co

.,1quan cing cAp d c6c tinh, dla phuong khric ho{c trong
tinh, dfa phuong minh.

- Sy t6c dQng cira cric nhir thAu phq, nhd cung c6p b6n

ngoiri.

b) V6n tI6 b6n trong:

- Ki5t quA ho4t dQng trong nQi bQ cira Ban qu6n lli Khu
kinh tti VAn Phong, c6 th6 bao gd*, co c6u ti5 chric, phdn

c6ng chric ning, nhiQm vu, tr6ch nhiQm vd quy6n h4n, sg

ptrOi t6t hqp tU tr6n xu6ng duoi, tu dudi l€n tr€n, li6n
phdng, bQ phfln, nhirng vAn aA U6t cap n6i bQt... t6c dQng

vdo c6c quri trinh, ho4t tlQng, higu qu6 c6ng viQc;

- Sg dAy dir cira c6c ngu6n luc bao gdm (nhdn lqc, vft
luc, tdi luc);
- Tinh hinh vdn h6a c6ng sd;

- Tri thric cria ngudn nhAn lyc (c6n b0, c6ng chuc, vi6n
chric, ngudi lao dgng);

- C6c qu6 trinh cria HQ thi5ng quin lj chAt luqng (li€n
quan d6n chtc ndng qu6n l;i Nhir nuoc vd cung c6p c6c

dich vq hdnh chinh c6ng).

, fi5t qu6 thgc hiQn vd hiQu lgc cira hQ thi5ng:

- Th6a min cta ngucri din, phin trOi Uen quan t6m;

- Mric d0 thgc hiQn c6c MTCL;
- SU kh6ng pht) hqp vd HEKP;
- K6t qui thpc hign quri trinh vd sg phir hqp cria s6n phAm

vd dich vu;

- K6t qui theo d6i do ludng;

- Kiit qu6 <I6nh gi6, ki5t quA thgc hiQn cta ciic nhir cung

cap'

4 Su dAy dir cria ngudn luc

5 HiQu hrc cria hirnh d6ng gi6i quyCt rui ro, co hQi

6 C6c co hQi cAi titin

7 C6c nQi dung kh6c

5. x6t lufn
Ghi kr5t lufn chung vd cuQc hop, trong tl6 c6 c6c k6t tuan rA quyi5t tlinh vd hdnh

BM.CTCL.02 Ngdy ban hanh:3l 'l ' 3 "12022



dQng li6n quan d6n:
^ : ", .: ). ,

- L ac yeu cau cal tlen can thuc nlen:

- Nhu cAu thay dr5i HTQLCL;

- Nhu cAu v6 ngu6n lgc.

Ngoiri ra, cAn cht j c6c ho4t dQng li6n quan d6n c6c hanh dQng khic phr,rc,

phdng ngira ..., n6u 16 don vi dAu m6i vi thdi gian can hoen th*h.
Bi6n ban ndy tlugc tlgc tru6c cuQc hgp vd toi,n b0 thanh vi6n dE nh6t tri tr6ng qua.

CuQc hqp k6t thtc vdo hiii: ...Cid..., ngdy.. thring... ndm...

THU'K''f CHU TRi

BM.CTCL.02 Ngdy ban hanh: jl.l .)../2022


